HIGHMOOR UNITING TENNIS CLUB INC
Reg’n No A13543G
4-8 Le Page Street, Moorabbin, 3189
www.highmoortennis.org.au

NOTICE OF 57th ANNUAL GENERAL MEETING
Notice is hereby given of the Annual General Meeting of Highmoor Uniting Tennis Club Inc. (Reg. No. A13543G) to be held at the Hooppell Pavilion, Le Page Street, Moorabbin, on Wednesday 23rd November, 2022 at 7:30 p.m.
The following business will be transacted at the meeting:
1. Confirmation of Prior Minutes
2. Discussion and Adoption of Annual Reports
3. Election of Office Bearers
4. General Business
DALE  COLLINS       1st  November, 2022
Hon. Secretary



ANNUAL REPORTS FOR 2021-22


PRESIDENT’S REPORT 
Highmoor Uniting Tennis Club remains a strong, healthy and vibrant club after the two interrupted years of Covid-19 lockdowns.

The sudden passing of Jeff Mayes, our club President, was very sad news to us all. He was a regular presence at the courts for Social tennis and he was almost a daily visitor to the Club to ensure everything was in good working order. It is through the efforts of volunteers like Jeff that our club is in such a good position.

Our membership remains at high levels, financially we remain sound and our participation rates are very healthy. We achieved a club record number of Junior teams in competition, our Senior teams remain competitive and Social tennis numbers are getting back to pre-Covid levels.

The courts continue to be of high-quality even though we’ve had record levels of rain. This is thanks to the maintenance work on the courts and the continual watering and bagging of the courts by players. 

A few highlights during the year were Tennis Australia’s marketing campaign in February which resulted in record high usage of our courts, over $1500 in income and resulted in some new members. Also, we were successful with a grant from Kingston City Council for new fence screens which will be added soon. Finally, our Junior teams are now outfitted in Highmoor team shirts and caps making Highmoor one of the most sartorially elegant teams in the competition. 

We have had events in November this year with a Melbourne Cup BBQ and our annual fundraiser at the Bunnings BBQ on Warrigal Road on November 19. 

After taking on the role as President unfortunately I had a medical setback requiring me to take a back seat since July. I’d like to thank the Management Committee for their efforts during the year and during my time away. The biggest thanks of all goes to the indefatigable Dale Collins who as Secretary and Treasurer has ensured the Club is well run and managed. Thanks Dale for all of the great work you do.


Bernie McInerney
(President) 






MEMBERSHIP REPORT


	HIGHMOOR’S MEMBERSHIP NUMBERS (AS OF SEPTEMBER 30th)
* 2020/21 is the first year coaching participants have been included.

	CATEGORY
	2021/22
	2020/21
	2019/20

	Seniors
	184
	175
	134

	Juniors
	83
	80
	79

	Midweek
	4
	6
	8

	Non-playing
	1
	1
	0

	Active Memberships:
	272
	262
	221

	Coaching - Seniors*
	21
	25
	n/a

	Coaching - Juniors*
	68
	54
	n/a

	Restricted
	0
	0
	0

	Totals
	361
	341
	221



Our membership has continued to steadily increase throughout the year.  Many new memberships have come from the public hiring courts via Book-a-Court, then deciding to join.
 
I would like to thank the Committee for their ongoing guidance and support and look forward to continuing to work closely with the Committee on building our memberships over FY22/23.

Sarah Graham
(Membership Officer) 

SENIOR TEAMS OFFICER’S REPORT (TENNIS PLAYING)

I would firstly like to thank my fellow members of the Selection Committee (Janet Wardlaw and Jason Mahmoud) for their great work and support throughout the year. I would also like to thank Bernie McInerney and the Highmoor Mgt Committee for their ongoing support as well. 

With the gradual easing of Covid-19 restrictions during the year this has seen a return to normal with respect to Competitive tennis at Highmoor. Whilst we were able to complete both Summer Comp, and  Winter Comp,  the 2021 Club Championships had to be pushed into CY22 to complete. The 2022 Club Championship events were very well supported and included the introduction of a Mixed Doubles Championship for the first time as well. 

What has also been pleasing is that the Club has continued to gain new competition players whilst continuing to retain its existing playing cohort. Whilst it would have been a positive to be able to run an all-women’s team (double or singles/doubles) there has been some interest from members for this but it would be great if we could look to field one again at least for FY23 Winter Comp. 

Organised Social Tennis:
Slowly but surely, we have managed to expand the number of Saturday Court Captains to 20.  Hopefully we can add a few more and then each Captain will only be on duty twice a year.  There were disruptions in August, September and October due to Covid.  Poor weather caused quite a few washouts for the Monday, Tuesday and Wednesday social tennis and there were a couple of washouts on Saturdays.  Overall social tennis was enjoyed by an enthusiastic group of people with a good mix of ladies and gents on Saturdays.  We look forward to full year of unrestricted play in 2023. Special thanks to Rob Wier for keeping the weeds in check, Frank Fox for taking care of multiple plumbing issues and Keith for making sure we always have our allocation of tennis balls.
Organised social tennis has been the unique feature of Highmoor throughout its 50+ year existence & remains a key element of the Club’s fabric. Average attendances for this year have been as follows:
	
	Sat p.m. Seniors
	Mid-week Men’s Tuesday
	Mid-week 
Women’s
Monday
	Mid-week
Women’s
Wednesday

	Total Players
	724
	379
	324
	347

	Weeks of Play
	43
	42
	43
	41

	Average
	17
	9
	8
	9



Competitions:
Highmoor Uniting Tennis Club remains an active (and successful) participant in both senior and junior competition tennis activities. Participation and interest levels in playing competition tennis remains strong, and the competitiveness of the club in competition and the great spirit in which all of our teams play, has continued to attract new members to join in and represent Highmoor in competition tennis.
A. Seniors:
The senior teams compete in the Bayside Regional Tennis Association’s (BRTA) Saturday afternoon competition in summer and winter and also in the winter Tennis Victoria’s Pennant competition on Saturday afternoons. 
In the summer 2021/2022 season Highmoor fielded 3 teams in BRTA’s competition : -
· Men’s Singles/Doubles Section 3 
· Men’s Singles/Doubles Section 7
· Mixed Rubbers Section 3 
All teams are to be commended for their seasons. 
In Winter 2022 season Highmoor fielded 1 teams in BRTA’s competition and 2 teams in Tennis Vic’s Pennant Competition : -
· Mixed Rubbers Section 2 (BRTA)
· Men’s Grade 5 (TV Pennant) 
· Men’s Grade 9 (TV Pennant) 

Congratulations in particular go to our Men’s Grade 5 team for progressing from their Section finals through to the Grade semi-final, which they lost very narrowly. 
For Summer 2022/23 the Club is again fielding 3 teams in the BRTA Competition – 2 Men’s Singles Doubles team and a Mixed Doubles team.
A final thanks to all of the players who represented Highmoor during the last year, and particularly all of the volunteer Captains of each team who take on additional work and responsibilities throughout each season.
B. Club Championships:
As noted above, we were able to complete play in 2021 Men’s Singles, Men’s Double and Ladies singles events, and overall the participation was the highest it had been in over a decade. 
Congratulations to the following 2021 Winners : -
· Men’s Singles Champion – Paul Luke (Tom Pope Runner-up)
· Ladies Singles Champion – Laura Gellert (Alina Zelega Runner-up)
· Men’s Doubles Champions – Lachy Peters & Ben Abbott (Paul Luke & Jason Mahmoud Runners-up)

For 2022 we are well advanced with the Club Championships, but due to player absences and injuries there has been a delay in completing 2 of the events. We are hopeful both the 2022 Men’s Singles and Men’s Doubles events will be able to be completed during November. As mentioned above we were particularly pleased to be able to run a Mixed Doubles Championship for the first time – given Highmoor’s rich history with Mixed Doubles teams in competition tennis, it is certainly logical to run a Championship event for this as well. We had great participation in the inaugural event (8 pairs) and congratulations in particular go to Nathan Coombes and Laura Gellert for being the inaugural winners of the Mixed Club Championship. I would also like to commend Rudi Jona for both suggesting running the event and also for his work in encouraging a number of pairs to participate.
For those events completed we congratulate the following winners : -
· Ladies Singles Champion – Laura Gellert (Alina Zelega Runner-up)
· Mixed Doubles Champions – Nathan Coombes & Laura Gellert (Rudi Jona & Lucy Rudolph Runners-up)

Other tennis playing matters
Thank you to Bernie McInerney who, in addition to being a very active President, also did an excellent job managing balls for organised social, coaching and competition tennis.
I would like to thank Tim McKimm form Royal Avenue Tennis Centre, which was our alternate home venue for competition tennis (as we field too many teams to all play at our Highmoor base) for his co-operation and support in providing up to 4 courts a week at their venue for our teams. 
Glenn Collins
(Senior Teams Officer)


JUNIORS REPORT 
Juniors Competition: 
The Competitions for our Highmoor junior teams this year began with the February – June season. Highmoor entered a total of 10 teams. We entered 8 teams in the Moorabbin & District Tennis Association (MDJTA), and 2 teams in the Bayside Regional Tennis Association (BRTA). In the MDJTA we had 3 girls teams and 5 boys teams. 

Feb-June ladder results:
	MDJTA (Sat. Morning)
	BRTA (Sun. Morning)

	Boys 2 – 6th
	Section 1 – 8th

	Boys 4 – 6th
	Section 10 – 7th

	Boys 5 – 6th
	

	Boys 8 – 2nd
	

	Boys 9 – 3rd
	

	Girls 3 – 8th
	

	Girls 4 – 2nd
	

	Girls 5 – 6th
	



The Boys 9 team had a very good season and qualified for the finals and were defeated in their Semi-final match. The Girls 4 team and the Boys 8 team also had a great season, and both teams made the Preliminary final.

The second season of the year for our Highmoor juniors is played from July to December. We entered 6 teams in the MDJTA and 2 teams in the BRTA. It’s been a really positive season to date and the ladder positions reflect a great improvement from last season. 

July-Dec ladder positions
	MDJTA (Sat. Morning)
	BRTA (Sun. Morning)

	Boys 2 – 6th
	Section 2 – 4th

	Boys 5 – 5th
	Section 10 – 1st

	Boys 7 – 4th
	

	Boys 8 – 3rd
	

	Girls 4 – 1st
	

	Girls 5 – 1st
	



The home & away rounds have almost been completed which means that Highmoor should have a strong representation for the finals. All of the Highmoor junior players have performed at a high level this year and are continuing to develop their all-round tennis game. Best of luck to our juniors heading towards finals.
We will be looking to add 2 new teams for next season starting in 2023. These teams will consist of some young players who will be keen to start their tennis journeys as Highmoor players.

On behalf of the junior players and parents, thank you to the Highmoor Committee for your ongoing support. A special thank you to Bernie McInerney for organising the new Highmoor team shirts and hats. The players look great representing Highmoor in their club attire.

Junior Club Championships:
	EVENT
	WINNER
	RUNNER UP

	14 & Under
	Erik Bucko
	Lazar Suluburic

	18 & Under Girls
	Abigail Bligh
	Abigail Dickson

	18 & Under Boys
	Roch Dargan
	Leo McInerney



Well done to all the players who competed in the event. The tennis was of a very high standard throughout the Championships. 



Coaching:
This year the tennis coaching programs have been enjoyed by plenty of junior and senior players at Highmoor. The amount of junior players is really strong with approximately 90-100 children in either group or private lessons throughout each school term. We also have around 25-30 adults who partake in group lessons, privates, and cardio/fitness sessions. The coaching program continues to build a strong relationship with the Moorabbin Primary School and there is a constant flow of interest for before and after school coaching lessons. 

Thank you to the Highmoor Tennis Club members  and Committee members for your ongoing support to the coaching program and Junior competitions, and I look forward to sharing a great year of tennis with you all in 2023 at Highmoor.

Damian Graf 
(Coaching/Junior welfare secretary)


ON-LINE BOOKING REPORT
Court usage has been very good during the 2021/22 year. Our revenue per month from online bookings averages to $635 per month. This has nearly doubled from our Covid-impacted years due to the court closures in those years.

Despite the high rainfall we had this year, this is a pleasing result and was boosted by Tennis Australia campaign in February for people to book a court at their local club to try tennis.

There is still capacity during the week and at nights for more bookings. The management committee will explore ways to increase court usage at these times. The revenue from online bookings assists us in funding more frequent court maintenance. 



Bernie McInerney
(BAC Administrator)





FACILITIES REPORT

Two years of back-to-back La Niña has given us damper conditions, and in turn has helped see the courts in very good condition as they are less prone to wind erosion. Not to be left out of the equation is the work done by Jared Patterson. The power-grooming of the courts, especially 1 to 3 has breathed new life into them. We have also eventually figured out the best recipe of en tout cas for our courts with the help of John Richards and Frank Fox in particular that help drainage as well as are more resistant to the effects of wind. Supporting the paid monthly professional service by Jared, is the multiple volunteers performing maintenance and running repairs, particularly the Tuesday morning Men’s social.

Other duties that relate to gardens, pesticides, water pumps and drains, tap fittings, doors, paper towel dispensers, sprinkler systems are done on an at-need basis by a variety of volunteers. Special thank you goes to Rob, Frank, Keith, Darrin, Henry and Damien for their help in these matters. There are also undoubtedly many others who have contributed, all for the love and not the glory.

For the future, we are looking at giving the bulk bags of en tout cas a new home as well as those in smaller bags for better organisation. We are also looking at windbreaks for courts 4 and 5, but that may also require new fencing to replace the older cyclone fencing.

Aside from a couple of incidents of Book-A-Court non-members bagging and watering the courts improperly, most have done the right thing. This was always a concern, and to some degree still is. Hopefully by early next year, we may have some new signage to raise awareness for non-members on how to prepare the court and leave it after play.

Paul Luke
(Facilities Officer)


TREASURER’S REPORT -  YEAR END 30 SEPTEMBER 2022
A pleasing year for Highmoor financially with a surplus of over $7,000 after setting aside a $4,000 for future court maintenance. A full return to tennis early in the year certainly assisted, where previous 2 years were severely impacted by COVID restrictions re tennis playing (& for sizable periods ceasing playing). Given that we again rewarded renewing members  with a 50% discount on subs due the previous COVID restrictions, a healthy surplus is a bonus. Although we have now returned to full subs for the new year, the overall strong financial position of the Club, meant the Mgt C’tee were keen to continue to reward re-joining members for their loyalty in some manner. A small discount in subs ($10 for seniors) for paying memberships renewals in a timely manner was considered to be an appropriate way.
As you would expect in this COVID environment, comparisons of figures between years can be misleading. Nevertheless, I’d like to draw your attention to a few items in the Financial Statements below :
Statement of Income and Expenditure:
· Portions of the COVID subs discounts in both 2021 & 2022 were actually reflected in prior year numbers. As a result, our 2022 membership subs income is not be as low as would have been expected.
· Book-a-Court (“BAC”) only commenced during 2019, and has proved to be very popular with members (& also with the general-public) and continues to grow strongly. Even in this COVID restricted year, takings from BAC increase substantially each year. Specifically for 2022, a large increase as expected since 2021 was COVID impacted. We did however decrease BAC charges during the year, so the large amount collected was very pleasing. In addition, Tennis Aust sponsored a further reduced rate during & shortly after the Aust Open event to encourage more people to play tennis.
· The restrictions/closures of Courts & Clubhouse have meant that both playing & operating expenses were reduced in 2021. In addition, City of Kingston waived 2021 rent due to COVID, so we spread the 2020 Rent over the 2 years. The impact of all of these is that there is a sizable increase in operating expenses in 2022  -  back to pre-COVID levels.
· Tennis Vic provided a 20% discount in their Fees for the 21/22 Year, which explains why TV Fees declined in 2022.
· Everyone is aware that interest rates are rising. As the Club has surplus cash & no debt, our interest position will be impacted in a positive way. A small increase can be seen in 2022, but we expect a further increase in 2023.
· Alas, the Nov timing of our 2022 Bunnings BBQ day meant that we did not have a Bunnings day during the 2022 financial year. This is why there were next to no Social function proceeds during the year.
Statement of Assets and Liabilities:
· Our Available Cash position is still very strong & actually grew this year.  The Available Cash number is the key metric for the Club, as it means that when opportunities like BAC come along (or emergency items), we are comfortable in undertaking these projects without negatively impacting the financial viability of Highmoor into the future. 
· The Receipts in Advance numbers primarily comprise next year membership subs received before end September. The large increase in 2022 is due to a number of factors, but the main one is that, due to COVID, we decided last year to defer sending out the 2022 renewal notices until members were actually able to play unrestricted.
I would lastly like to give a big thank-you to Jennie Armstrong for all her work in looking after payments & bankings. The emergence in recent years of electronic payts & receipts has changed the role, but is none-the-less a time-consuming & invaluable job. So thanks Jen. I’d also like to thank the Management Committee for their continued support.

Dale Collins
(Treasurer)
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	HIGHMOOR UNITING TENNIS CLUB INC.

	STATEMENT OF INCOME & EXPENDITURE - YEAR ENDED 30 SEPTEMBER, 2022

	
	Notes
	
	2021
	
	2022
	

	Income
	
	
	
	
	
	
	
	

	Membership Subs
	
	
	13,815 
	
	
	15,180 
	
	

	C&B Playing Fees
	
	
	2,418 
	
	
	3,154 
	
	

	Court Hire Income
	
	
	7,129 
	
	
	11,478 
	
	

	Social, F/raising etc (Net)
	
	
	1,540 
	
	
	14 
	
	

	Interest Income
	
	
	1,070 
	
	
	1,225 
	
	

	 
	
	
	 
	
	
	 
	
	

	Total Income
	
	
	
	25,972 
	
	
	31,051 
	

	 
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	

	Tennis Balls (net)
	
	
	759 
	
	
	1,313 
	
	

	Comp Fees
	
	
	1,245 
	
	
	1,240 
	
	

	Tennis Affiliation Fees
	
	
	1,542 
	
	
	1,300 
	
	

	Court Hire Expense
	
	
	1,300  
	
	
	1,100 
	
	

	Trophies & Presentations
	
	
	528 
	
	
	591 
	
	

	Maintenance & Lawns
	
	
	4,368 
	
	
	5,449 
	
	

	Utilities
	
	
	2,754 
	
	
	2,810 
	
	

	Insurance
	
	
	1,436 
	
	
	1,483 
	
	

	Advertising & Promotion
	
	
	728 
	
	
	364 
	
	

	Stripe & BAC Fees
	
	
	847 
	
	
	880 
	
	

	Club Admin Costs
	
	
	1,997 
	
	
	3,200 
	
	

	 
	
	
	 
	
	
	 
	
	

	Total Expenses
	
	
	
	17,504 
	
	
	19,730 
	

	 
	
	
	
	
	
	
	
	

	Preliminary Surplus
	
	
	
	8,468 
	
	
	11,321 
	

	 
	
	
	
	
	
	
	
	

	Less Transfer to Provision – Court Maintenance
	
	
	4,000 
	
	
	4,000 
	
	

	
	
	
	
	
	
	
	
	

	Total Transfers To & (From)
	
	
	
	4,000 
	
	
	4,000 
	

	 
	
	
	
	
	
	
	
	

	Surplus for Year
	
	
	
	4,468 
	
	
	7,321 
	

	
	
	
	
	
	
	
	
	

	Add Club Fund at Start of Year
	
	
	
	182,974 
	
	
	187,442 
	

	
	
	
	
	
	
	
	
	

	Club Fund at End of Year
	
	
	
	187,442 
	
	
	194,763 
	

	
	
	
	
	 
	
	
	 
	




		HIGHMOOR UNITING TENNIS CLUB INC.

	STATEMENT OF ASSETS AND LIABILITIES AS AT 30 SEPTEMBER, 2022

	
	Notes
	
	2021
	
	2022
	

	Assets
	
	
	
	
	
	
	
	

	Cash at Bank, on Hand and Credit Card
	
	
	5,024 
	
	
	18,271 
	
	

	Cash on Deposit
	
	
	167,410 
	
	
	168,245 
	
	

	
	
	
	
	172,434 
	
	
	186,516 
	

	Less Receipts in Advance
	
	
	(6,860)
	
	
	(14,460)
	
	

	Less Provision for Sinking Fund
	3
	
	(106,150)
	
	
	(106,150)
	
	

	
	
	
	
	(113,010)
	
	
	(120,610)
	

	          Available Cash
	
	
	
	59,424 
	
	65,906 
	65,906 
	

	
	
	
	
	
	
	
	
	

	Inventory
	
	
	1,110 
	
	
	1,922 
	
	

	Receivables
	1.b
	
	3,507 
	
	
	3,223 
	
	

	Prepay & Other Curr Assets
	1.b
	
	2,808 
	
	
	4,090 
	
	

	Capital Assets :
	1.c
	
	
	
	
	
	
	

	Pavilion, Fittings and Furniture
	
	
	54,007 
	
	
	54,007 
	
	

	Courts, Fencing and Surrounds
	1.d
	
	65,590 
	
	
	65,138 
	
	

	Bore, Tank & Related Works
	1.d
	
	30,447 
	
	
	30,447 
	
	

	Nets, Sprinklers, Brooms, etc.
	
	
	5,323 
	
	
	5,323 
	
	

	
	
	
	
	162,792 
	
	
	164,150 
	

	Total Assets
	
	
	
	222,216 
	
	
	230,056 
	

	
	
	
	
	
	
	
	
	

	Liabilities
	
	
	
	
	
	
	
	

	Creditors & Accruals
	1.b
	
	3,273 
	
	
	1,601 
	
	

	Provisions :
	
	
	
	
	
	
	
	

	      Court Maint Prov'n
	
	
	18,501 
	
	
	20,692 
	
	

	      Lights Maint Prov'n
	
	
	9,000 
	
	
	9,000 
	
	

	      Insurance Prov'n
	
	
	4,000 
	
	
	4,000 
	
	

	
	
	
	 
	
	
	 
	
	

	Total Liabilities
	
	
	
	34,774 
	
	
	35,293 
	

	
	
	
	
	
	
	
	
	

	Net Assets
	
	
	
	187,442 
	
	
	194,763 
	

	
	
	
	
	 
	
	
	 
	


















HIGHMOOR UNITING TENNIS CLUB INC.

NOTES TO THE ACCOUNTS

1.	Accounting Methods

	a)	All assets have been recorded at their respective costs, in accordance with the historical cost conventions.

	b)	The accrual method of accounting has been used, in that income and expenditure amounts are taken up in the year to which they relate.  As such, amounts spent relating to the following year are included in Stocks or Prepayments; receipts of next year’s subscriptions are included in Receipts in Advance; and expense items not paid until next year are included in Creditors and Accruals.

c)	Capital Assets are recorded at cost and have not been depreciated. Replacement items are generally included in Maintenance in the year incurred. Improvements and new additions are added to Capital Assets.
 
	d)	Grants from Council, government or sponsors that are tied to the purchase of a capital asset are treated as a reduction in the cost of the asset. All other grants are included in Revenue.

2.	Incorporation
	The club was incorporated under the provision of the Associations Incorporations Act in June 1987.

3.	Sinking Fund (Provision for Court Reconstruction)
This provision (referred to as the Sinking Fund) was established and built up over many years to ensure the Club had funds set aside when major court reconstruction work is required. The previous lease agreement with the City of Kingston formalised this process and required that the Club build up the Sinking Fund to an agreed amount during the term of the lease, with Council approval required re any payments against the Fund. 
Under the terms of our current Lease, the City of Kingston no longer requires clubs having en tout cas courts to have a Sinking Fund, although they have requested that we retain ours. We appreciate the wisdom of retaining the Sinking Fund in readiness for the time that tennis court replacement occurs. The Club has accordingly resolved to continue to build on the reserves in the Sinking Fund. 

AUDITOR’S REPORT TO MEMBERS

The Financial Reports are in the process of being audited. The Auditor’s Report will be provided when completed.
Revenue per month via online bookings

44470	44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	723	510	420	420	1441	692	714	751	424	509	380	632	
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